NOTICE OF REGULAR MEETING

TUESDAY, JANUARY 4, 2022, 6:00 P.M.,

D BOARD ROOM, MGSD TREATMENT PLANT,
1790 HWY. 395, MINDEN, NV

)

G)

Minden Gardnerville
Sanitation District

NOTE on COVID-19 RESTRICTIONS: The meeting will take place in MGSD’s Board Room.
Masks are required under Governor Sisolak’s Emergency Directive No. 47 and will be made available to those
who do not have one, with exceptions made pursuant to Emergency Directive No. 24,

AGENDA

1. CALL TO ORDER

2. Public Comment - Discussion Only, Not For Possible Action
*  Public Comment is limited to three minutes per speaker, unless the Board Chairman allows additional time.
s Per NRS 241.020, no action may be taken on a matter raised under this item of the agenda until the matter
itself has been specifically included on an agenda as an item upon which action will be taken.

3. Chairman’s Comment - Discussion Only, Not For Possible Action

* Discussion includes comments and status of projects not covered under an agenda item
NOTE: No action may be taken on a matter raised under this item of the agenda until the matter itself has
been specifically included on an agenda as an item upon which action will be taken.

4. Claims Review and Approval — For Possible Action
Review and Approval of Bills Paid and Claims Received for November 2021

5. Minutes Approval — For Possible Action
Approval of Minutes from the December 7, 2021 Regular Board Meeting

6. Gardnerville Ranchos General Improvement District — For Possible Action
Request to purchase 20 units of capacity under the terms of the 1990 Supplement to the 1977

Agreement between MGSD and GRGID

7. EY 21-22 Designation of Auditor — For Possible Action
Designation of Casey Neilon, Inc. as MGSD’s Auditor for FY 21-22

8. Attorney-Client Conference — For Possible Action
Status Report of Ongoing Matters and Requests from MGSD Staff and Board of Trustees
Note: The Board of Trustees reserves the right to interrupt the open meeting during this time and adjourn to a
closed session for the purpose of having an attorney-client discussion regarding potential or existing litigation,
pursuant to NRS 241.015(3)(b)(2). No action will be taken on an item discussed during a closed session.
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1790 Hwy. 395 - Minden, Nevada 89423 - 775-782-3546 - 775-782-4915 fax




MGSD Regular Board Meeting
January 4, 2022, 6:00 pm

Page 2

9. Engineer’s Report - For Passible Action

¢ Action Items may include matters needing immediate attention or resolution related to line rehabilitation,
line cleaning, and progress of various projects.

10. District Manager’s Report — For Possible Action

¢ Discussion includes monthly report of activities, personnel matters, and progress of various projects.
®  Action Items may include matters needing immediate atiention or resolution related to plant repairs, sewer
line repairs, and any other matter of impact to public health and safety.

11. Administrative Report by Staff — For Possible Action

s Action [tems may include correspondence requiring immediate action or response by the Board.

12. Board Comment — Discussion Only, Not For Possible Action

» Discussion may include comments and status of projects not covered under a prior agenda item
(No action may be taken on a matter raised under this item of the agenda until the matter itself has been
specifically included on an agenda as an item upon which action will be taken.)

13. Public Comment -- Discussion Only, Not For Possible Action

= Public Comment is limited to three minutes per speaker, unless the Board Chairman allows additional time.
e  Per NRS 241.020, no action may be taken on a matter raised under this item of the agenda until the matter
itself has been specifically included on an agenda as an item upon which action will be taken.)

14. ADJOURNMENT

The MGSD Board reserves the right to hear any agenda item out of order, to combine two or more agenda items for
consideration, and remove an item from the agenda or delay a discussion relating to any item on the agenda.

Copies of supporting material are available online at www.mgsdistrict.org or can be requested from the Minden-
Gardnerville Sanitation District Office located at 1790 Hwy. 395, Minden, NV 89423, by calling April Burchett at
(775) 782-3546, or by email at mgsdsiaffi@gmail.com or at aprili@mgsdistrict.org

Any agenda item represented by an attorney must give written notice to the Minden-Gardnerville Sanitation District
at least fifteen days prior to the meeting,

All persons attending the meeting are required to sign the guest register. All meetings are recorded pursuant to
NRS 241.035.

NOTICE TO PERSONS WITH DISABILITIES: Reasonable efforts will be made to assist and accommodate
physically handicapped persons desiring to attend the meeting. Please call the MGSD office at {(775) 782-3546 in
advance of the meeting, so that arrangements may be conveniently made.

This meeting notice is posted at the following locations: the Minden-Gardnerville Sanitation District; Douglas
County Historic Courthouse Building; Gardnerville Post Office; Minden Post Office; and at htips://notice,nv.gov

PLEASE DO NOT REMOVE UNTIL: 1/5/22

1790 Hwy. 395 * Minden, Nevada 89423 - 775-782-3546 - 775-782-4915 fax
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Agenda Item 5

Minutes from
December 7, 2021 Regular Board Meeting

Items in this Section Include:

v' December 7, 2021 Minutes



Board of Trustees
( 3 Minutes of Regular Meeting
/ Tuesday, December 7, 2021

6:00 P.M.
M G S D Board Room

Minden Gardnerville

Sanitation District Minden-Gardnerville Sanitation District
1790 Hwy. 395

Minden, Nevada
Board Members Present: Staff Members Present: Others Present:
Barbara Smallwood Cliff Simpson Niki Neilon
Ted Thran LaVonne Ghanavati (via telephone)
Mary Schilling Bruce Scott
Mike King April Burchett

Bill Peterson

Board Members Absent:
Ray Wilson

Meeting called to order at 6:00 p.m. by Barbara Smallwood, Chairman.

Public Comment: There was no public comment.

Chairman’s Comment: The Chairman wished everyone a Merry Christmas and Happy New
Year. She also reported that Ray Wilson was unable to attend tonight’s meeting, and the Board
wished him well.

Claims Review and Approval:  Motion by Ted Thran to approve the claims received for
November, 2021 in the amount of $115,034.79 plus miscellaneous expenses in the amount of
$1,173.75, and to approve the payroll-related expenses paid during November, 2021 in the
amount of $119,200.35. Seconded by Mary Schilling. There was no discussion on the motion.
Motion carried [4 ayes (King, Schilling, Smallwood, Thran), 0 nays, 0 abstain, 0 absent
(Wilson)].

Minutes of November 2, 2021 Regular Board Meeting: Motion by Mary Schilling to
approve the minutes of the November 2, 2021 Regular Board Meeting. Seconded by Ted

1790 Hwy 395 - P.O. Box 568 - Minden, Nevada 89423
775-782-3546 / 775-782-4915 (fax)
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Thran. Motion carried [4 ayes (King, Schilling, Smallwood, Thran), 0 nays, 0 abstain, 0 absent
(Wilson)].

Casey Neilon FY 20-21 Financial Statement. Represented by Niki Neilon. Niki Neilon stated
that she appreciated MGSD’s staff for their efforts in pulling together the information for the
financial statement. Casey Neilon staff was onsite and it was a great experience. She also
reported that the District has taken great steps in rectifying the findings noted in the previous
audits, and it is fulfilling for an auditor to see the recommendations implemented and to see the
District move forward. There were some issues with the inventory which have been addressed,
so the inventory has now been marked down to a number that can now be verified and supported.
She felt this would not be an issue moving forward.

Niki discussed the statement of net position on page 8, noting that the total current assets
decreased from $4.4 million to $3.4 million. Accounts receivable amounts were higher than
expected, as there was a billing issue with GRGID (which has recently been resolved), and the
inventory amount was reduced significantly. Non-current assets increased due to restricted cash.
Deferred outflows and inflows are related to the PERS pension and OPEB retiree benefits. The
outflows were stable, while the inflows decreased by about $40,000. PERS liabilities also
decreased. Non-current liabilities are very stable. The OPEB liability was up slightly. The
District’s net position deteriorated from $27.3 million to $26.96 million due to a decrease in
fixed assets, the net position for note payments, and unrestricted funds. On page 9, the operating
revenues were similar to last year’s, the operating expenses increased in services and supplies,
and the benefits had a slight dip. The interest revenues decreased, which was not surprising.

Barbara asked about the difference in the current asset decrease in inventory and cash on page 8.
Niki stated that the cash decrease was due to designated funds for restricted cash. Barbara asked
about the difference in inventory amounts, and Niki stated that inventory is now a known cash
item expense for the current year. In prior years the District did not have a known number, but
the amount is now known and verified. The difference is reflected in the service and supplies
expenses, and that is one reason the services and supplies increased for the current year. Barbara
stated that she was asked how much money MGSD has in reserve. Niki outlined the restricted
funds on page 17 and noted that there is money set aside for specific items but no reserve fund.
Barbara asked if we are required to designate a reserve fund, and Niki stated she was not aware
of any requirement to have one. She stated that any funds not set aside for operations could be
considered for reserve.

1790 Hwy 395 - P.O. Box 568 - Minden, Nevada 89423
775-782:3546 / 775-782-4915 (fax)
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Niki noted that there are no findings, and the Board congratulated staff for all their hard work to
achieve this goal.

Motion by Ted Thran to approve the audit for fiscal year ending June 30, 2021 prepared
by Casey Neilon. Seconded by Mary Schilling. Motion carried [4 ayes (King, Schilling,
Smallwood, Thran), 0 nays, 0 abstain, 0 absent (Wilson)].

Attorney-Client Conference — Bill Peterson reported that Pine View Estates’ attorney, Frank
Flaherty has sent another draft of the agreement, and April will be working on adding the State’s
requirements to it as well.

Engineer’s Report — Bruce Scott reported on the following:

Projects in the District are moving forward slowly, and there are a couple of projects in the
carliest stages of planning.

GRGID Interceptor: There was a good field meeting yesterday. He is working on a contract for
work to do the lining of the manholes and the interceptor for the 12” line to Glenwood and the
15 line on Dresslerville to Tilman, which include all of MGSD's portions of the interceptor to
the slough. Things are in good shape for the age of the line. Lining the manholes and pipe will
extend the its use at an economical cost. We have found 2 connections on the Dresslerville line
that we were not aware of. GRGID has customers there, so there may have been some confusion.
We are working with GRGID to investigate what may have happened there. Also, it doesn’t
appear that the connections meet MGSD’s standards, so this will be a good opportunity to clean
itup. We will also be removing the remnants of 2 old weirs in 2 manholes that the Board at the
time wanted installed to monitor the flows. They haven’t been used in many years and are not
needed as we now have other ways to monitor flows. There is also an old plug valve that does
not work. A new plug valve was installed several years ago near the Feed Store on Waterloo that
does work so the flow can be shut off if the river drains into the interceptor. We will be cleaning
the siphon, and PVC liner will be utilized, so the line will be sealed from leaks and cracks. We
will also be replacing manholes, as some of them are in bad shape. He hopes to have a not-to-
exceed contract at the February meeting. Bill Peterson asked about the public procurement
process, and Bruce explained that was handled through the CMAR process. Barbara asked if the
shutoff valve, which sticks up above the ground, is being removed or left in place, and Bruce
explained that it will be removed so it will no longer stick up.

1790 Hwy 395 - P.O. Box 568 - Minden, Nevada 89423
775-782:3546 / 775-782-4915 (fax)
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District Manager’s Report: Since Peter Baratti was unable to attend the meeting, Bruce Scott
reported on the following items:

A couple of will serve letters were issued during November, and Peter and LaVonne both
attended training classes.

Bruce discussed ongoing projects in the District, including the Lewis Homes portion of the
Heybourne Meadows project, the Carson Valley Medical Center expansion, and a proposed

duplex project on the west side Monte Vista by Westridge Homes backing up to the east side of
the Dreyer Ranch

Barbara asked about the hydroponics project at the north end of Carson Valley that received a
large tax abatement from the State. Bruce said he was not aware of that project, and Barbara
expressed concern that the County was not included in the State’s decision-making process on
that. Bruce stated that he will investigate this further.

Barbara mentioned that Steers and Beers going in across from the old Copeland Lumber, on the
Credit Union side of Hwy 395 near Zerolene. It will be a butcher shop and brewery. Bruce said
they would be subject to pretreatment.

Barbara asked about the event center on Gilman. April explained that they are proposing a small
venue with about 6 rooms for event attendees near Meadow Ln. They will need to annex to the
District.

Administrative Report by Staff: April expressed appreciation to the Trustees for their
willingness to work with Staff on difficult items.
LaVonne reported on the following:

e The email server change from Google to Outlook Exchange has been completed.

e She has been moving forward with the Nodus Pay Fabric implementation. She has begun

the testing process to ensure that it works with the accounting software. Once this is in
place, it will reduce staff errors in payment applications.

1790 Hwy 395 - P.O. Box 568 - Minden, Nevada 89423
775-782-3546 / 775-782-4915 (fax)
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¢ She has updated journal entries based on the Casey Neilon audit and has closed the 2021
fiscal year.

o She has been working on the monthly reports to the Board and they will be ready to be
handed out at the January meeting. She is trying to get them consistent with the current
reports.

¢ She is investigating handling customer collection management through the Great Plains
software, and she will work with Peter to see if this would be useful for MGSD.

Barbara asked about lockbox import, are we working with Wells Fargo, and LaVonne stated that

we are. She is working with Wells Fargo to obtain the ability to import the scanned checks into
Great Plains rather than manually inputting the checks.

Board Comment — Mike reported that he will be absent at the January meeting. Barbara also
reported that she may be absent from the January meeting.

Public Comment — There was no public comment.

Meeting adjourned 7:05 p.m.

Approved by the Board of Trustees as presented on:

By
Date Ted Thran, District Secretary

1790 Hwy 395 - P.O. Box 568 - Minden, Nevada 89423
775-782-3546 / 775-782-4915 (fax)
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v' Letter from GRGID dated December 2, 2021



ﬁ& Gardnerville Ranchos
General Improvement District

December 2, 2021

Peter Baratti, District Manager
MGSD

P.O. Box 568

Minden, NV 89423

Re:  Sewer Capacity

Dear Peter:

Pursuant to the Supplement to the 1974 Agreement between the Minden Gardnerville Sanitation
District and the Gardnerville Ranchos General Improvement District, GRGID hereby requests to
purchase 20 Equivalent Dwelling Units of sewer capacity. The District last purchased capacity
in February of 2021 and needs additional units to accommodate future expansion. Enclosed is a
check in the amount of $79,575.00 for the additional 20 units of capacity.

I look forward to your approval of our request. Please let me know if you have any questions or
need additional information.

Sincerely,

931 Mitch Dr., Gardnerville, Nevada 89460, Phone; 775-265-2048 Fax: 775-265-9688 Email: GRGID@grgid.com
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REI

Resource Concepts Inc

December 29, 2021

Via email: aburchett@magsdistrict.org

Ms. Barbara Smallwood, Chairman

and Members of the Board of Trustees
Minden Gardnerville Sanitation District
P.O. Box 568
Minden, Nevada 89423

Subject: Activities during the month of December 2021
Dear Chairman Smallwood and Members of the Board:

December has been a relatively quiet month, impacted substantially by weather in the last couple of
weeks.

Things are moving forward on the details for design and construction costs on the GRID Interceptor. We
are still planning to have a propased agreement for construction to be considered, hopefully at the
February meeting.

Overall area construction is pretty well halted for the holidays, as well as the weather, but the projects
which have been going for some time are still in various stages of activity and completion. New projects
have been pretty slow coming in, atthough | imagine in the next couple months with spring in their sights,
some of the developers will be providing plans for review and making applications for service. There are
some projects which are out there having reached the Towns or the County that we have not seen yet
which should be coming forward relatively soon.

Things have been quiet on the NDOT front, although | think they will probably be picking up during the
new year. There is not much else at this point for discussion. We have a light agenda, and | will be happy
to answer questions or foilow up with you should you wish to get ahold of me in the meantime. | hope
everyone had a Happy New Year and a good Christmas; we'll see you at the meeting.

Sincerely,

Bruce R. Scott, P.E.
District Engineer

BRS/sh
cc: Bill Peterson, Esq.
Presley Cochran, Ei
CARSON CITY Engineering « Surveying - Water Rights LAKE TAHOE
340 North Minnesota St. Resources & Environmental Services 276 Kingsbury Grade, Ste. 206, Stateline, NV
Carson City, NV 89703-4152 PO Box 11796, Zephyr Cove, NV 89448-3796
{775} 883-1600 « fax: (775) 883-1656 WWwWW.rci-nv.com {775) 588-7500 « fax: (775) 589-6333

2021-12-29 itr Smaoliwood monthiy rpt 21-001.1 MGSD BRS-sb L12-29.docx



Agenda Item 10

District Manager’s Report

Items in this Section Include:

v' December 30, 2021 District Manager Report



Q Minden Gardnerville Sanitation District
District Manager's Report

M G S D December 30, 2021

Minden Gardnerville
Sanitation District

CAPACITY ALLOCATIONS/PURCHASES: VENDORS AND CONTRACTS:
® Sold 12.8 edus for residential and [

commercial
L Received payment from GRGID for 20

edu’s which is scheduled for approval
on the agenda

WILL SERVES LETTERS ISSUED: STAFF/OFFICE ITEMS:
. None ¢

Public Records Requests: None

MEETINGS ATTENDED AND SCHEDULED: PROJECTS IN THE DISTRICT:
12/1/21 Pre-App meeting for a proposed event ® Heybourne Meadows IlIB is paved out. Phase llIC is
center on Gilman still incomplete

e Thoroughbred Crossing is on hold due to weather
12/1/21 Pre-App meeting for Westridge Homes
for a proposed duplex project on
Monte Vista Ave.

LINE REHABILITATION AND PLANT IMPROVEMENT PROJECTS:

® There are some minor supply issues with the hypochlorite, but we have been able to navigate this issue
prior to running out.

° There are also supply chain issues with other vendors, and unfortunately it is industry wide.

Respectfully submitted,
Peter V. Baratti, District Manager
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