Board of Trustees
Minutes of Special Meeting
Tuesday, April 8, 2025

12:00 P.M. | Board Room
Minden-Gardnerville Sanitation District
1790 Hwy. 395
Minden, Nevada

SINCE 1964

Board Members Present: Board Members Absent: Staff Members Present: Staff Members Absent:
Ted Thran Dan Griffith Peter Baratti Bill Peterson

Sondra Condron Ted Thran Haley Freeman Bruce Scott

Chris Shorten Jessica Kneefel Cliff Simpson

Michele Wagner LaVonne Ghanavati

Others Present: Peter Katz

1. Meeting called to order at 12:00 p.m. by Chris Shorten.

2. Public Comment: There was no public comment.

3. MGSD Salary Scale: Haley Freeman reported that there are four changes to the salary scale. GIS Manager
was added for Joe Church who completed his classes at UNR. Engineer Intern was added for Jessica Kneefel who
completed her classes at UNR. Administrator was formerly called “Senior Executive Assistant” but the scale
remains the same. Lab Manager was formerly “Lab Technician” but the scale remains the same.

Trustee Condron asked for clarification on step increases regarding the salary scale. Peter Baratti explained that if
operators pass certificates or grade tests, they can be eligible for an additional step or half step within the salary
scale depending on their performance. The certificates and grade tests also require time in the field per state
requirements before an operator is eligible for testing. Trustee Condron said she liked the salary scale and the
system that the District has in place. Trustee Shorten asked if the Engineer position was to eventually replace the
District’s use of RCI. Peter Baratti said the District’s goal is to have an in-house engineering professional but will
continue to use RCI for oversight on matters outside of Jessica’s scope of ability.

Motion: To approve the proposed salary scale for FY 2025-2026 with a COLA adjustment of 2.5%.

Made by: Sondra Condron
Seconded by: Michele Wagner
Vote: Motion carried.
Ayes: Shorten, Condron, Wagner
Nays: None
Abstain: None
Absent: Thran, Griffith
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4. Tentative Budget: Peter Baratti presented the 2025-2026 Tentative Budget to the Board; discussion followed.

Motion: To approve the Tentative Budget FY 2025-2026 with a tax rate of .1224%.

Made by: Sondra Condron
Seconded by: Michele Wagner
Vote: Motion carried.
Ayes: Shorten, Condron, Wagner
Nays: None
Abstain: None
Absent: Thran, Griffith

5. Wells Fargo Money Market Sweep Account: Peter Katz from Wells Fargo described the details of the
Money Market Sweep Account. Vice Chairman Shorten asked if there would be any reason to keep money in the
General account. Peter Katz said it would be beneficial to move as much money as possible into the sweep
account to continue to maintain a high earning allowance. Trustee Condron said she felt very comfortable with the
Sweep Account and liked that the District could switch back to a General account within 2 business days for any
reason.

Motion: To tie the District’s General Fund to a Money Market Sweep Account.

Made by: Sondra Condron
Seconded by: Michele Wagner
Vote: Motion carried.
Ayes: Shorten, Condron, Wagner
Nays: None
Abstain: None
Absent: Thran, Griffith

6. Staff Comment: There was no staff comment.

7. Board Comment: There was no board comment.

8. Public Comment: There was no public comment.

9. Meeting adjourned 1:43p.m.

Approved by the Board of Trustees as presented on:

5/6/2025 oy ANl Frceman

Date Haley Frﬂn,”lan, District Secretary




